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Program Overview 

In today’s ultra-competitive global market, where start up companies aim to disrupt existing markets 

and create new ones to exploit, there is a viable, palpable need for organizations to find new 

strategies to stay ahead of their competition. One such approach calls for the optimization of one or 

more enterprise’s workforce in such a way that they can work together to produce an effect greater 

than the sum of their individual components. This is what is known as synergy, and when properly 

executed within an organization has the potential to result in improved productivity, reduced cost, 

increased revenue, higher morale and empowerment, improved competitive advantage, and 

expanded market share.  

This course will aim to introduce its participants to the concept and benefits of adopting a culture 

built around synergy and leverage this to achieve quantifiable results for their respective companies. 

In a world where every organization’s objectives revolve around the fulfillment of its stakeholders 

needs and achievement of its strategic goals, incorporating aa culture that upholds and promotes 

synergy within the workplace can go a long way in accomplishing these goals.   

  

Duration 

Half Day Training 

Learning Objectives 

At the end of this course, the participants will be able to understand: 

• The concept and principles of synergy 

• How synergy can help achieve organizational goals 

• Examples of synergy in the organization and global market 

• The difference between positive and negative synergy 

• How to create synergetic relationships in the organization 

• The foundations of effective teamwork 

• The chemistry of teamwork and its benefits 

• How to evolve teams into a fully synergetic group 

Target Audience 

This course is most helpful for leadership figures managing teams and coordinating with leaders 

from other departments in the enterprise, as well as individual contributors and employees engaged 

in project management and execution 

• Strategic, tactical and operational leadership 

• Solutions architects 

• Department heads 

• Project managers 

• Individual contributors 
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Program Structure and Outline 

The training course will follow the outline as indicated below: 

• Introduction to Synergy 

o Definition 

o Concept and principles 

o Positive and negative synergy 

• Synergy in the global market 

• Synergy in the workplace 

• Creating a synergetic team 

o The foundations of effective teamwork 

o The benefits of teamwork 

o The chemistry of teamwork 

o Building intra-organizational relationships 

• Leveraging synergy to achieve organizational goals 

o The foundations of your Organization 

▪ Mission Statement 

▪ Company Vision 

▪ Core Values 

o Strategic Objectives 

o The Path to Value  
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