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Program Overview

The PRINCE2 7 Practitioner qualification is intended for project managers and aspiring project managers. It is also
relevant to other key staff involved in the design, development and delivery of projects.

Duration
3 half days, virtual

Pre-requisite
PRINCE2 7 Foundation Certification

Target Audience

= Project Board Members (e.g. senior responsible owners)

= Team Managers (e.g. product delivery managers)

= Project Assurance (e.g. business change analysts)

= Project Support (e.g. Project and Programme Office personnel)
= Operational line managers/ staff

Learning Objectives
At the end of the course, the participant should be able to:

= Understand how to apply the PRINCE2 principles in context

= Understand how to apply effective people management in successful projects

= Understand how to apply and tailor relevant aspects of PRINCE2 practices in context

= Understand how to apply (and tailor) relevant aspects of PRINCE2 processes in context

High-Level Outline

The program delivery uses a combination of instructor-led discussion, group activities, workshops and context-
based application of knowledge within the session.

e The PRINCE? Principles
o Effective People Management
e PRINCE2 practices
o Business Case
Organizing
Plans
Quality
Risk
Issues
o Progress
e PRINCE2 processes
o Starting up a project
o Directing a project
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Initiating a project
Controlling a stage
Managing product delivery
Managing a stage boundary
Closing a project
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Why Choose SAS Management Inc.?

We Deliver Results

SAS Management Inc. has consistently proven its capability to deliver and exceed our clients’ expectations. We
are the only AXELOS Consulting Partner in the Philippines. Our pool of consultants and trainers are seasoned
industry veterans who have above average qualifications and certifications that are recognized globally.

We Create Value

SAS Management Inc. believes in ensuring that our services meet the intended needs of our clients. To us, it is
more than just providing training and consulting, but rather ensuring that these are the things that our clients
really need. This is why SAS Management, Inc. is a training provider that seeks to understand the needs of the
clients. Our goal is to CREATE VALUE for your organization.
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