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Organizations today are constantly under threat from tech-enabled and tech-centric market
disruptors. New competitors, and transformed existing ones, can develop and deliver products
much faster, without the limitations of cumbersome processes and silo-ed working practices.
Despite the desire of public and private sector organizations to move to leaner and more agile ways
of working, many struggle. Most agile delivery teams find themselves constrained by the traditional
ways of working employed by other departments and teams.

Agile SHIFT is a new framework and certification developed by AXELQOS, the custodians of ITIL
and PRINCE2. It is a new way of delivering transformational change which promotes lean and agile
across the entire organization, from senior management to delivery teams, to marketing and sales.

Agile SHIFT is vital for any organization involved in the development or delivery of products and
services. This could include the delivery team, marketing, sales, HR, finance or more operational
roles to name a just a few.

What differentiates Agile SHIFT from other “Agile” products, frameworks and methods?

Until now the industry has largely focused transformation efforts only on those teams who directly
contribute to the delivery of a product or service, such as an IT development team.

Supporting teams who form the wider organizational picture (and are critical to delivery to the end-
customer), such as sales, marketing and finance, are left behind. If the whole organization is not
aligned on the transformational change journey, it will fail to survive. Coupled with the move from
a tech-supported, to a tech-centric market, today few product or service deliveries are solely IT. To
focus only on IT will limit the chance for an organization to succeed.

Agile SHIFT removes the IT delivery focus from Agile and is easily accessible to any function or
team across an organization.

A holistic approach, including proven concepts from all the major frameworks and techniques in
the market

Both a bottom-up and top-down approach to adopting agile
Focused on changing the culture of an organization over implementing process and technology.

SPARTAN

Allied Services www.saservices.com.ph
Detiver Beaults - Create TValue



2 | Agile Shift

Agile SHIFT helps organizations work more efficiently and maximize early and ongoing delivery
of value so they can survive the transition of business and society from tech-supported to tech-
enabled and tech-centric.

In short, Agile Shift will enable your organization to survive in an ever-increasing competitive
marketplace.

Agile Shift is planned to launch in Q1 2018. AXELOS is currently in the process of developing and
testing the initial Foundation level training course.

We are planning to launch Beta Programs in November in Delhi and Manila in conjunction with Axelos.
The training would be delivered by consultants from Axelos. To know more about attending, please
contact

Unit 1602 Cityland 10 Tower 2 6815 HV dela Costa cor Ayala Ave, Makati City, Philippines
Unit 2604 26th floor Raffles Corporate Center F. Ortigas Jr. Rd. Ortigas Center, Pasig City, Philippines
info@saservices.com.ph
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Ve Deliver Results Ve Create Value
SAS Management Inc. has consistently proven its SAS ManagementInc believesin ensuring that our services
capability to deliver and exceed our dients’ expedations. meet the intended needs of our clients. To us, itis more than

We are the only PEOPLECERTE Accredited Training justproviding training and consultng but rather ensuring that
Organization (ATQ) in the Philippines. Our pool of these are the things that our clients really need. This is why
consultants andtrainers are seasoned industry veterans SAS ManagemnentInc is probably the only fTaining provider
who have above average qualifications and certfications that does a thorough needs assessment prior to providing a
such as Business Management, Process Improvement, proposal. Our goal for every proposal is to CREATE VALUE for
and Organizational Development Programs. your organization.

SAS Management, Inc is affiliated and endorsed by the following oroanizations:
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