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This 4 day course is aimed at providing the participant with a complete understanding on project
management as described by the Project Management Institutes’ (PMI) ® A Guide to the Project
Management Body of Knowledge (PMBOK ® Guide) 5th Edition. Participants are immersed in sample
questions used in the PMP Exam as well as how to tackle these questions. A mock exam is also provided
to simulate the exam environment and assess the level of preparedness of the participant. However,
unlike other review courses, the PMP Review Course also tackles project management from a real-world
view rather than just focusing on the PMP Exam. Concepts and project scenarios are used in a group
setting to simulate real world application of project management. Not only will the participant be
prepared to take on the PMP Exam, he will also become a better project manager — which is the bottom

line of what organizations really need.

4- Day Program

At the end of this training, participants will be able to:

Understand the basic concepts and fundamentals of projects and project management
Have a thorough knowledge of project management as stated in A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) 5th Edition

Prepare the participant to take the Project Management Professional (PMP)® certification exam

New project managers wanting to have a complete view of project management

Experienced project managers wanting to take the PMP certification exam or those who have been
managing projects but lack training

Project members wanting to become future project managers

Senior managers leading project managers

This course is a combination of instructor-led lectures and group activities.

The Project Management Professional (PMP)® Certification
The PMBOK® Guide 5" Edition

Preparing you for the PMP Exam

Introductory Concepts

Organizational Influences and the Project Life Cycle
Project Management Processes
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Performance Domain 1 — Initiating
Performance Domain 2 — Planning
Performance Domain 3 — Executing
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Performance Domain 4 — Monitoring and Controlling

Performance Domain 5 — Closing
Test Taking Tips

Wi Deliver Resulis

SAS Management Inc. has consistently proven its
capability to deliver and exceed our clients’ expedzatons.
We are the only PEOPLECERT® Accredited Training
Organization (ATO)} in the Philippines. Our pool of
consultanis and frainers are seasoned industry veterans
who have above average qualifications and cerfifications
such as Business Management, Process Improvement,
and Crganizational Development Programs.

Wie Create Value

SAS ManagementInc believesin ensuring that our services
meetthe intended needs of our clients. To us, itis more than
just providing training and consultng but rather ensuring that
these are the things that our dients really need. This is why
SAS ManagementInc is probably the only fraining provider
that does a thorough needs assessment prior to providing a
proposal. Our goal for every proposal is to CREATE VALUE for
your organization.

SAS Management, Inc is affiliated and endorsed by the following organizations:
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