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Program Overview 

Agile is a mindset, a way of thinking. This course aims to imbibe that mindset through a realization 
process that combines lectures with games and group dynamics. It is important for anyone who is 
looking into managing projects the “Agile way” to master the core values and principles of Agile. Thus, 
the first day of the training will focus on the Four (4) Agile Core Values; and the 12 Agile Principles 
enumerated in the Agile Manifesto. The Agile Manifesto, written in 2001, is the foundation of Agile 
practice and is the basis from which the core values and principles of all other Agile methodologies: 
Scrum, XP, DSDM, Crystal, etc. are derived from. 

Duration 
2- Day Program
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Using the “Egg capsule game”, participants will also be introduced to essential Agile concepts such as 
the core concepts of Value-Driven Delivery (i.e. Minimum Viable Product; iterations and incremental 
delivery, etc.); adaptive planning; relative estimations using story points and monopoly money, As well 
as to other basic Agile concepts about timeboxing / iterations / epics and MoSCoW prioritization. 

This course is approved by the Project Management Institute (PMI), a Pennsylvania-based Organization 
of Project Managers. The course covers some of the topics taken-up in the PMI’s Agile Certified 
Practitioner (PMI-ACP©) examination. If participants are seriously considering to practice Agile Project 
Management, and to sit for the PMI-ACP exam, we encourage them to also enroll in the 2-day 
“Intermediate Agile Project Management” course which covers more advanced topics in Agile Project 
Management. PMI is a member of the American National Standards Institute (ANSI) and is therefore the 
de facto standards development body for the project management profession. It awards the globally 
recognized, and highly coveted Project Management Professional, PMP© credential. For Agile 
Professionals, it awards the Agile Certified Practitioner (PMI-ACP) certification. SAS Management, Inc. is 
a PMI Registered Education Provider (REP). This course will award 14 Professional Development Units 
(PDUs) which can be used to apply for any PMI credential, or to maintain their existing credential. For 
more information regarding applying for a PMI certification, or for maintaining your existing PMI 
certifications, please visit www.pmi.org. 

Learning Objectives 
By the end of the course, participants should be able to differentiate how Agile projects are managed 
compared to managing traditional projects; what type of projects it is best to use Agile methodologies; and, 
how planning is done for Agile projects. Participants are also expected to master the “Agile Mindset” 
starting with the 4 core values of Agile, followed by the 12 Agile Principles enumerated in the Agile 
Manifesto. 

Target Audience 
Anyone who is looking into managing projects using Agile are welcome to attend the course. Following the 
PMI standard, the course is methodology agnostic and is applicable to both software development, and 
non-software-development projects. 

PMI-credential holders looking into expanding their knowledge in Project Management and earn some PDUs 
to maintain their certifications can also take this course. 

Prerequisite: 
None
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Program Structure and Outline 

Day 1:

• Adopting an Agile Mindset

o What is Agile Project Management?

o

o

• Introduction to Agile methodologies

o Introduction to Scrum

o

o

o

• Game: The Golden Egg

Day 2:

• Introduction to Agile Planning and Estimation

o Breaking down user requirements User Stories

o

o

• Agile KPIs

o “Definition of Done” (DoD)

o

o

o

• Exercises and seat works: 

o

Introduction to XP

Lean and Kanban

Other Agile methodologies (DSDM, Crystal, FDD)

Prioritization and time boxing

Relative estimates

Earned Value Management in Agile (EVM)

Burn-down charts, burn-up charts

Introduction to Kanban Task Boards and the concept of WIP 

Create a roadmap for a “The Marmalade” Website.

The Agile manifesto:  The 4 core values and the 12 agile principles 

“Shuhari” and Agile approach customization
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PDUs to be awarded 

Program Technical Leadership Strategic & Business 
PMP 14 
CAPM 14 
PgPM 14 
PMI-ACP 14 
PMI-RMP 14* 
PMI-SP 14* 
PfMP 14 
PMI-PBA 14* 

* Only applies to the general project management PDUs required, not to specific program requirements
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