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In this three-day intensive course participants develop the competence to master a model for
implementing risk management processes throughout their organization using the ISO 31000:2009
standard as a reference framework. Based on practical exercises, participants acquire the necessary
knowledge and skills to perform an optimal risk assessment and manage risks in time by being
familiar with their life cycle. During this training, we will present the ISO 31000 general risk
management standard, the process model it recommends, and how companies may use the
standard. This training is also fully compatible with ISO/IEC 31010 which supports ISO 31000 by
providing guidance for risk assessment.

3- Day Program

At the end of this training, participants will be able to:

To understand the concepts, approaches, methods, tools and techniqus allowing an effective risk
management according to ISO 31000 and ISO/IEC 31010

To understand the relationship between the risk management and the compliance with the
requirements of different stakeholders of an organization

To acquire the competence to implement, maintain and manage an ongoing risk management
program according to ISO 31000

To acquire the competence to effectively advise organizations on the best practices in risk
management

Risk Managers

Business Process Owners

Business Finance Managers

Business risk Managers

Regulatory Compliance Managers

Project Management

Persons Responsible for information security or conformity within an organization

This course is a combination of instructor-led lectures and group activities.

Day 1- Introduction, risk management framework according to ISO 31000

Concepts and definitions related to risk management

Risk management standards, frameworks and methodologies
Implementation of information security risk management framework
Understanding an organization and its context
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Day 2- Risk identification and assessment, risk evaluation, treatment, acceptance, communication and
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surveillance according to ISO 31000

Risk identification

Risk analysis and risk evaluation

Risk treatment

Risk acceptance and residual risk management
Risk communication and consultation

Risk monitoring and review
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Day 3- Risk assessment methodologies according to ISO/IEC 31010 and exam

o Presentation of risk assessment methodologies
o Certified ISO 31000 Risk Manager Exam (2 hours)

Ve Deliver Results We Create Value

SAS Management Inc. has consistenty proven its SAS ManagementInc believes in ensuring that our services
capability to deliver and exceed our clients’ expedations. meet the intended needs of our clients. To us, itis more than
We are the only PEQPLECERTE Accredited Training just providing training and consulting but rather ensuring that
Organization (ATQ) in the Philippines. Our pool of these are the things that our clients really need. This is why
consulants and frainers are seasoned industry veterans SAS ManagementInc is probably the only training provider
who have above average qualifications and certifications thatdoes a thorough needs assessment prior to providing a
such as Business Management, Process Improvement, proposal. Our goal for every proposal is to CREATE VALUE for
and Organizational Development Programs. your organization.

SAS Management, Inc is affiliated and endorsed by the following organizations:
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