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Ensuring continuity to business activities whether in normal or disruptive scenarios assure stakeholders
and business shareholders of a continued service and value to its investments. In an organizational
context, this promotes employee welfare and protection of its assets at any given time. This level of
resilience, while significantly valuable to the organization and its stakeholders, will require a systematic
and sustainable management level approach that integrates to its processes, services and more
importantly, its culture.

This 2-day awareness course on the fundamentals and requirements of ISO 22301 is based on global
practices in establishing and implementing Business Continuity Management System, which is updated
to the latest developments and trends in the field. While it serves its purpose of providing an
appreciation to the management system, it is also designed to enable participants a practice on the
fundamental ideas that can be used to further examine the company's process and its resiliency

programs.

2 day

At the end of this training, participants will be able to:

Appreciate the concept of Business continuity and its value to the organization

Have a grasp on the fundamental concepts and elements of the BCMS in line with ISO
22301:2012 and well-known global best practices

Practice known and required techniques that are important and required for completing
the stages in the BCM lifecycle and in meeting requirements for ISO certification

Acquire (strategic) ideas in embedding BCM within the organization’s culture

C-Level executives/ Top managers
Facilities managers

Business Processes Managers/ Specialists
Supply chain managers/ Specialists

Risk Management Practitioners
Interested professionals

This course is a combination of instructor-led lectures and group activities.

BCM: What about it?
o Trends and observations
o BCM in context

= Resilience
= Risk Management
= Crisis Management
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= Standards compliance
= BCM History

BCM and ISO 22301:2012- the requirements and BCM lifecycle approach

o Lifecycle and requirements clause mapping

o The BCM Lifecycle in sequence

= Policy and Program Management

= Embedding Business Continuity

= Analysis

= Design

= Implementation
= Validation

Case Study Analysis

Summary and roll-out discussions

Ve Deliver Results

SAS Management Inc. has consistently proven its
capability to deliver and exceed our clients’ expedations.
We are the only PEQPLECERTE Accredited Training
Organization (ATQ)} in the Philippines. Our pool of
consulants and frainers are seasoned industry veterans
who have above average qualifications and certifications
such as Business Management, Process Improvement,
and Organizational Development Programs.

We Create Value

SAS Management Inc believes in ensuring that our services
meet the intended needs of our clients. To us, itis more than
justproviding training and consultng but rather ensuring that
these are the things that our clients really need. This is why
SAS ManagementInc is probably the only training provider
thatdoes a thorough needs assessment prior to providing a
proposal. Our goal for every proposal is to CREATE WALUE for
your arganization.

SAS Management, Inc is affiliated and endorsed by the following organizations:

Key Affiliationsfaccreditation

Key Parmer Programs Key Parmers

- @QITL | @QITi

@ GLOBAL BEST PRACTICE
PARTMER PROGRAM

@@\ AXELOS

CERTIFIED PARTNER

TRAINING ORGANIZATION

| LICENSED AFFILIATE
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