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Asset management enables an organization to realize value from assets in the achievement of its
organizational objectives. What constitutes value will depend on these objectives, the nature and purpose of
the organization and the needs and expectations of its stakeholders. Such benefits may include improved
financial performance, informed asset investment decisions, and managed risks, to mention a few.

This 2-day program is designed for the participants to gain a thorough understanding of Asset Management
practices based on the Management system requirements of ISO 55001. Under this session, practice sessions
and a discussion on common challenges encountered during implementation will be engaged in order to meet
the essence of learning the technique.

2-day program

At the end of this training, participants will be able to:

Understand the concept and key elements of Asset Management

Learn the requirements and how to execute an Asset Management System (AMS) based on the
mentioned requirements in ISO 55001:2014

Gain insights or a review on monitoring, measuring and auditing an Asset Management System

Managers
Department Heads
Executives

This course is a combination of instructor-led lectures and group activities.

Introduction and Overview of Asset Management

= The idea of Assets

=  Fundamentals
o Value
o Alignment
o Leadership
o Assurance

=  Asset Management and Asset Management System- how do they relate?
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Asset Management System- The Construct

Leadership

Planning

Support

Operation

Performance Evaluation
Improvement

Executing the Asset Management System
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Plan

o Initiating the AMS and setting the context
o Leadership, Scope and Policy creation

o Risk Assessment

Do

o Setting the Organizational Structure

o Information and document Management
o Design of Controls and Procedures

o Communication, Awareness and Training
o Operations Management

Check

o Monitoring, Measurement, Analysis and Evaluation
o Internal Audit

o Management Review

Act

o Addressing Non-conformities

o Continual Improvement
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We Deliver Resulis We Create Value
SAS Management Inc. has consistently proven its SAS ManagementInc believesin ensuring that our services
capability to deliver and exceed our clients’ expedations. meetthe intended needs of our clients. To us, itis more than

We are the only PEOPLECERTE Accredited Training just providing training and consuldng but rather ensuring that
Organization (ATQ) in the Philippines. Our pool of these are the things that our clients really need. This is why
consultants andtrainers are seasoned industry veterans SAS ManagementInc is probably the only fTaining provider
who have above average qualifications and certdfications that does a thorough needs assessment prior to providing a
such as Business Management, Process Improvement, proposal. Our goal for every proposal is to CREATE VALUE for
and Organizational Development Programs. your organization.

SAS Management, Inc is affiliated and endorsed by the following organizations:
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